Tallaght Advertising Agency Case Study

Tallaght Ad is an advertising agency in Ireland. They employ about 50 people in their offices in Dublin and about 100 in offices around the world. Tallaght Ad has a range of client types across manufacturing and service industries. Staff positions at the company Dublin office are as follows:

	Senior management
	Administration

	3 directors
	1 office manager

	Creative
	3 Personal assistants (to directors)

	4 account managers
	2 receptionists/telephonists

	6 graphic designers
	4 secretaries (to account managers)

	2 photographers
	2 clerk/typists

	4 copy writers
	1 filing clerk

	2 editors
	Accounts

	1 audio technician
	1 accountant (and company secretary)

	1 resource librarian
	1 credit controller

	IT Support
	2 account clerks

	1 computer manager
	2 purchasing assistants

	2 network support technicians
	



Having started to design a new information system, the developers left the company. 

The existing system only covers core business requirements, Tallaght Ad wanted to extend it to cover most of the company’s activities and to deal with international business.

Tallaght Ad deals with many companies, which they call clients. A record is kept of each client company and each company has 1 person who is the main contact for that company. His/her details are kept in the client record. Similarly Tallaght Ad nominates one staff member, a director, an Account manager or a member of the creative team to be the contact for each client.

Clients have advertising campaigns, and a record is kept of every campaign. One staff member, an account manager manages each campaign. Other creative staff may work on a campaign and staff may be working on more than 1 campaign at a time, for each campaign they work on they answer to the manager of that campaign, who may or may not be their own line manager.

When a campaign starts, the responsible manager estimates the likely cost of the campaign and agrees it with the client. A finish date may be set for the campaign at any time and may be changed. When the campaign is completed, the actual completion date is recorded and the cost of the campaign is recorded. When the client pays the date paid is recorded. 

Each campaign includes one or more adverts, which can 1 of several types as follows:

· Newspaper advert, including written copy, graphics and photographs.
· Magazine advert, including written copy, graphics and photographs.
· TV advert, using video, library film, actors, voice-overs, music etc.
· Radio advert, using audio, actors, voice-overs, music etc.
· Poster advert, using graphics, photographs, actors.
· Leaflet, including written copy, graphics and photographs.

Purchasing assistants are responsible for buying space in newspapers and magazines, space on advertising hoardings and TV or radio air-time. The actual cost of the campaign is calculated from a range of information, this includes:

· Cost of staff time for graphics, copy-writing etc.
· Cost of studio time and actors
· Cost of copyright material- photographs, music and library film
· Cost of space in newspapers, air-time and advertising hoardings
· Tallaght Ad’s margin on services and products bought in

This information is held in a paper based filing system, but the total estimate cost and the final actual cost of a campaign are held on the new system.
The new system also holds the salary grades and pay rates for the staff, so that the cost of staff time on projects can be calculated from the timesheets that they fill out. This aspect is not implemented in the new system.

System Specification:

When a new member of staff joins, their details are recorded, they are assigned a staff number and the start date is entered, defaulting to today’s date. Starting grade is entered. All creative staff must have a qualification. When a client pays for a campaign, the payment amount is checked against the actual cost and the date paid is entered. The above tasks are completed by the company secretary.

When Tallaght Ad gets a new client, the full details, name, address, telephone, email, and fax of the new client are entered. Typically this is because of a new campaign and thus the new campaign is added straight away. When Tallaght Ad gets the business for a new campaign, details are entered, including the name, start date, intended finish date and the estimated cost. The manager of that campaign is the person who enters it.

When a new campaign starts members of staff are assigned to work on it.
A campaign can consist of 1 or more adverts. Details of each advert are entered into the system such as title, type, start date, estimated cost and a target completion date.


When a campaign is completed, the actual completion cost and date are entered. A record of completion form is printed out for the Accountant as a basis for invoicing the client.

Clients have a member of the creative staff team assigned to them as their particular contact person. When an advert is completed, the actual date is entered. These above tasks are done by the campaign manager.

You draft a set of Use Case diagram(s) representing the above system and a class diagram for the system as specified above. However in discussion with Tallaght Ad some additional requirements are elicited, and the system specification needs to edited to add extra this functionality (given below). Revise your initial Use Case diagram(s) and class diagram as required to cater for the new amendments, and complete analysis level Sequence Diagrams that realise all your Use Cases.

Submit via Moodle one word document containing your Use Case diagram(s), Class diagram and Sequence Diagrams. Include your name in the document.

Additional Functionality

Background:
A member of staff has one grade at a time, but they may have several previous grades, and several members of staff may be on the same grade at the same time. A grade has only one rate at a time, though it can change. A grade may have several previous rates and the dates these rates came into force and terminated.

Adverts are divided into NewsPaperAdverts and MagazineAdverts, and NewsPaper Adverts consist of a particular set of parts of Copy, Graphics and Photographs.

System Specification:
Occasionally a new grade for a member of staff is added. The name of the grade is entered, at the same time the rate for that grade and the rate start date are entered.

Annually the rates for grades are changed. The new rate for each grade is entered and the rate start date is set. The old grade is retrieved and the rate finish date for that rate is set to the day before the start of the new rate.
When a member of staff is promoted the new grade and the date on which they start on that grade are entered. The old staff grade is retrieved and the rate finish date set to the day before the start of the new one.


[bookmark: _GoBack]Details for the assignment:
Hi all, 
Here is a guide on what is needed in terms of scope and deliverables for CA2.
Firstly when reading the document just be aware that it contains a lot of bits of information, some are important, some are not, it is up to you to decide what is and how to approach the Analysis of the System.
N.B! There are two parts to the system, the initial and then the additional functionality. Approach them one at a time and, as a whole, approach the Analysis in order, you CANNOT jump steps to create, for example, the Class Diagram before completing other steps.

1. Read the System specification and find Use Cases, so for every 'Case of Use' of the system ensure you have a Use Case. The Use Case diagram will be larger than any of the labs you have completed and it is perfectly ok to have what looks like a few Diagrams together in one.
Remember to try to have the minimum amount of Use Cases that STILL capture all the requirements of the system.
2. Construct Use Case Descriptions, one for each Use Case.
3. From the Use Case Description "overviews" perform the Noun Identification technique to establish your Classes. 
4. Construct your Class Diagram.
5. For each Use Case construct a Sequence Diagram (remember to only include the Classes involved in that Use Case)
6. Now approach the additional functionality and carry out steps 2 to 5 for each NEW Use Case.
Refine all models and use the background information to aid filling in the details of all models.


DELIVERABLES:
A. The Initial set of Use Cases and their Use Case Descriptions
B. Class Diagram
C. Sequence Diagram for each Use Case
D. Additional Use Cases and their Use Case Descriptions discovered in the Additional Functionality
E. New Class Diagram with additional Classes added in.
F. Additional Sequence Diagrams
All in a SINGLE WORD document






